
MIDDLEBURY
BLOCK CHALLENGE



Thank You!
Thank you for giving us your time to learn about

the 2023 Middlebury Block Challenge
 

You are a potential Middlebury leader  or
participant &  we would love to invite you into

this 2023 process!
 



W h a t  I s  I t ?

First done when The Well first started in 2016
 

The Middlebury Block Challenge encourages
Middlebury neighbors to collaborate on a

beautification project that will help deepen their
connection to one another and to Middlebury.

 



GOALS

To bring Middlebury neighbors together
to build relationships with one another.
To meet NEW neighbors.
To increase resident's connection to
Middlebury
To collaborate on a project that helps to
enhance the built environment. 



R e q u i r e m e n t s

Must be a Middlebury Resident (can be a renter OR a
homeowner). If a participant is a renter and the selected project
is making permanent changes to the house - the individual will
need to get landlord approval.
Have a group of AT LEAST 5 households participating.
Submit an application by Sunday, April 16, 2023.
Complete the project by August 6, 2023. 
Can apply for up to $1,000.



A p p l i c a t i o n  



Rally at least 5 households.
Apply by the deadline with a budget for up to $1,000.
Get selected: You will be notified of award on May 1, 2023. 
All purchases will be made by the leader through Lowe's in two ways: 1)
Purchase Order in Store -or- 2) Online Cart.
It is the team leader's responsibility to keep items secured.
Complete your designated project by August 6, 2023. 
Celebrate the completion of all projects at the Middlebury Celebration in
August! 

How it Will Work



P r o j e c t  I d e a s



Your group can come up with your

OWN idea to bring your neighbors

together but here are some ideas /


examples to get you thinking!



Project Ideas - Crafty
Make wreaths, welcome signs,


plant flowers



Project Ideas - Painting

Paint chairs for
yourfront porch

Stain / paint

your front porch

Paint picnic tables

to hangout with


each other



Project Ideas - Improvements / beautification

Community Garden Update Mailboxes Fix Porch Steps



Deadlines
March 8: Applications are LIVE 

online at thewellakron.com/blockchallenge
-or- 

pick up a paper copy here at the 
The Well CDC, 221 Beaver Street Office

 
April 16: Applications DUE

 
May 1: Funding Decisions Made

 
August 6: Projects completed

 



RALLY

YOUR


NEIGHBORS
 

h o w  t o . . .



Leave fliers in mailboxes

Take fliers and info sheet with you.
Knock on doors at different times.
Have 2-3 projects in mind that you are asking THEM to
join into.
If someone doesn't answer - try again!

DO

DO NOT





When you submit your application it is
REQUIRED that a group leader submit a

 total cost project budget. 



 Budget Example
The group leader  will submit a total cost budget for

everything your group will want to  purchase 

You can apply for up to $1000



On the website & application there will be an option to
download a project budget template
Apply for what you need up to $1000
You can ONLY purchase items from Lowe's which will be
tax exempt
If you need internet access for pricing utilize the library or
the computer in our office

Budget Tips



Time to Brainstorm!

7-10 minutes
to chat with one another and come up with some


ideas for Middlebury Block Challenge!
 



Thank You!

Thank you for giving us your time to learn about the
Middlebury Block Challenge!

 
We hope you will step into being a 2023 Middlebury

Block Challenge leader or participant! 



Questions?


