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Introduction and Study Purpose

• Understand potential for success of uses in relation to the 
surrounding market area

• Support funding and financing proposals
• Explore questions leading to more detailed and robust proposal
• Check in with local stakeholders to set context for the project



Methodology
• Start from existing analysis as a basis
• Review data on updated project proposal, pro formae
• Inventory restaurant/bars in the 5- and 10-minute drive zones
• Inventory event space, and family entertainment in Summit County
• Analyze restaurant/bar demand using niche model based on number of 

establishments
• Analyze restaurant/bar, event space and family entertainment based 

on location quotient and inventory comparison
• Interview key stakeholders in the County and development/real estate 

interests
• Update liquor license data for Akron
• Draw conclusions



Factory 816 Overview 

• Located at 816 E Market 
Street in the Middlebury 
neighborhood of Akron

• Middlebury was the original 
settlement in the area, 
preceding Akron

• Neighborhood contains 
century homes and historic 
business properties

• Area has seen economic 
decline with underutilized 
properties and the lowest 
median income in the City



Factory 816 Overview

• Redevelopment of vacant 
3-story building

• About 7,500 square feet 
per floor, total leasable 
area 23,000 SF

• Roof development will 
occur in a future phase

• Potential for microbrewery 
or other use in the 
basement in a future 
phase



Factory 816 Overview

• Three uses proposed: 
oFirst floor - restaurant food hall with 5 

micro kitchens and 122 seating capacity
oSecond floor – Family Entertainment 

including a golf simulator, ping pong, 
and more

o Third floor – event space, 6,866 square 
feet with capacity for 112-136 guests

oRoof – Family Entertainment with 
alcohol service including outdoor dining 
and games; Phase II development



The Middlebury Neighborhood

• Neighborhood of Akron
• Just east of downtown 
• Factory 816 is on western end 

of neighborhood toward the 
downtown, on East Market St



The Middlebury Neighborhood is ripe for redevelopment
• 5 minutes east of Akron's downtown, Summa Health Campus, 

University of Akron
• Goodyear headquarters directly south
• New East End redevelopment district directly southeast
• New Dave's on Exchange Street
• 797 upscale apartments across the street

Crain's Cleveland Crain's Cleveland Signal Akron Signal Akron



Summit County  Employment Trends

Notes:
This is an Important factor to 
look at, to understand changes 
(if any) since the pandemic

(In the final doc, These tables 
will be simplified/reduced to 
show only the highlights )
• Manufacturing sectors have 

seen both an increase and 
decrease in employment – 
dependent on product



Summit County  Employment Trends

• Wholesale and retail sectors 
saw a drop in employment – 
could be due to COVID19

• Hardware and "nonstore 
retailers" (online) saw a rise – 
Covid impacts

• Electronic manufacturing saw a 
rise in employment, may 
indicate a shift in 
manufacturing trends



Summit County  Employment Trends
• Transportation-related industries saw a 

boost in employment (these include 
logistics, another online shopping 
impact); Amazon distribution facility 
came online

• Information-related services, such as 
broadcasting and telecommunications, 
saw a drop, likely due to the transition to 
web-based programs and systems

• 16.9 % increase in white collar jobs 
(professional, scientific, and technical 
services) means opportunity to capture 
buying power from those with higher 
incomes



Summit County  Employment Trends
• Performing arts, spectator 

sports, and related industries 
saw a 37.6% drop, could be 
due to COVID or funding cuts 
in arts & entertainment 
organizations – ultimately 
unclear

• Hospitals, social assistance, 
ambulatory health care 
services, social assistance all 
on the rise, likely due to aging 
population and other 
economic factors



Middlebury Neighborhood Population and Households

• Changes since the previous 
report (early 2020 pre-pandemic 
effects) are important to note

• Spike in total daytime population 
and workers may be due to 
change in ESRI estimation 
methods; all we can do is use 
current data; will be contacting 
ESRI for confirmation

• Middlebury neighborhood popula
tion estimate fell by 1,319

• Total HH purchasing power 
increases across 5-minute & 10-
minute geographies roughly 
paralleled inflation



Middlebury Neighborhood Age and Race

• All three geographies 
saw a small increase in 
diversity – mostly in Asian 
alone, two or more races, 
and Hispanic origin

• Significant drop in the 
unemployment rate – 
another COVID factor, 
possibly due to fewer 
people looking for work

• Data indicates a shift 
towards an aging 
population – national 
trend



Demographic and Economic Findings

• Small reductions in population for the neighborhood and 5-minute drive time 
are offset by increases in the 10-minute drive time

• Spikes in daytime and worker populations are likely due to change in ESRI 
calculation methods (to be confirmed)

• All three geographies used in demographic analysis seeing an aging 
population – national trend

• The COVID-19 pandemic source of many shifts in employment trends
o Industries with an increase – online retailers, electronic 

manufacturing, transportation and logistics, hospitals, health care 
industries, and white-collar jobs

o Industries with a decrease – wholesale and retail sectors,  information-
related services, performing arts, and specific manufacturing sectors 
(product dependent)



Restaurant/Food Hall Market 
Analysis



Factory 816 Proposal – Restaurant/Food Hall Overview

• Located on the first floor – 7,500 SF total, 5,868 leasable area

• Food court with four vented micro-kitchens, one non-vented 
kitchen, indoor & outdoor bar, and a common seating area

• Capacity  for 122 guests

Common Space Dining & 
Common

Services & 
Support Vendors Open Seating 

Area

663 SF 3,651 SF 1,216 SF 2,015 SF 2,883 SF



Restaurant Market Area
• Map shows Factory 816 location
• City of Akron boundary (green)
• Surrounding communities boundaries 

(gray)
• 5- and 10-minute drive times from 

Factory 816 site (pale and darker purple)
• 1.5-mile and 4-mile radii from Factory 816 

site approximate 5- and 10-minute drive 
times for LEHD data analysis

• Same boundaries were used for 2020 
study and 2025 study



5- and 10-minute drive zones fall in different income groups

19

• 10 minute zone: 92% Percent of household income before taxes spent on goods 
and services, Higher than 76% national average

• 5-minute zone: 120% of income spent on goods and services (due to subsidies)



Household Expenditures Vary by Income Group

20

• Middle income group spends 13.7% of their annual income on 
food; 2nd quintile spends 14.5%

• Both groups spend 4.9% on food away from home
• Widest range of expenditure is on Housing



Restaurant Inventory in the Drive Zones

• Inventory gap south and 
east of Factory 816 
within 5-minute drive 
zone

• There is a cluster of 
Limited service 
restaurants in the 
downtown and on East 
Market St west of 
Factory 816



Restaurant Supply by Category and Drive Zone

• Limited-service 
establishments are the most 
prevalent in both categories

• All have seen big reductions 
since 2020, likely due to 
pandemic effects

• Rebound still in progress – 
office workers demand 
reduced

• The 5-minute drive zone has 
only about 1/10 the number of 
restaurants as the 10-minute 
drive zone

Restaurant 
Category

Number 
2020

Number 
2025

Approximate 
Total Area 
2025

Bar/Tavern 16 7 22,869

Limited-Service 44 20 54,000

Full-Service 20 6 17,256

Grand Total 80 33 94,125

5-Minute Drive Zone Restaurants

Restaurant 
Category

Number 
2020

Number 
2025

Approximate 
Total Area 
2025

Bar/Tavern 116 97 209,088

Limited-Service 164 173 467,100

Full-Service 102 97 278,972

Grand Total 382 334 955,160

10-Minute Drive Zone Restaurants



Local Market Halls and Food Halls
• A food hall is a single venue that 

houses multiple independent 
food vendors, offering a variety 
of cuisines in a shared dining 
space

• Van Aken Market Hall, Shaker 
Heights OH, 21,000 SF

• Federal Galley, Pittsburgh, 
14,000 SF

• R.House, Baltimore, 50,000 
SF



Food Halls in Akron
• Northside Marketplace – only 

traditional 'food hall' in 
Akron/Summit County

• Northside Marketplace is much 
smaller, seating appears to be 
less than 50 people, with space 
given to retail sales vendors

• Factory 816 provides a larger 
space, and additional amenities 
that entice a variety of 
users, such as lounge and bar 
seating, entertainment, and TVs

• Factory 816's upstairs 
entertainment venue and private 
event space provide additional 
demand for food and beverages 
in the food hall

Northside Marketplace



Food Halls in the data

• NAICS codes
o722513 – Limited-service restaurants
o722511 – Full-service restaurants
o722410 – Drinking establishments

• Limited-service vs full-service restaurants
o Limited Service = establishment characterized by a fast, streamlined 

service model, with a limited, standardized menu with lower costs and 
high efficiency

oFull Service = establishment where guests are seated at a table, place 
their orders with a server, and receive drinks and food, at the table from 
the server

oMarket Halls are likely counted as Limited Service in the data, but are a 
somewhat different product



Restaurant Demand Model – Assumptions
• Consumers in the Middlebury market areas will patronize restaurants in same proportion 

(full service to limited service to bars) as consumers in Summit County

• Households in the market areas will spend about 4.9% of their income before taxes on food 
away from home

• Office workers spend an average of $2700 per year on restaurants while at the office, varying 
by their income level

• Annual sales varies for different types of restaurants; web research on restaurant investor 
sites yielded a range of estimates of sales, which was averaged for model input

• Both 100% capture (all available restaurant expenditures) and 75/30 capture (75% of bar and 
limited service restaurant expenditures will be spent in the market area; 30% of fine dining 
expenditures) were used in estimating ranges



Restaurant Demand Model – Summary of Results
• Results similar to 2020 but 

demand is lower even in 5-
minute drive zone

• In the 10-minute zone there is 
a significant restaurant 
surplus, even with reduced 
restaurants

• In the 5-minute zone, which 
includes many workers in the 
downtown, there are small 
gaps in full service 
restaurants at the 100% 
capture level – indicating that 
with optimistic assumptions, 
demand may be there – it will 
be up to the owners to 
capture it

• Both areas have a substantial 
gap in bars/taverns



Restaurants/Bars - Location Quotient
• Location Quotient compares the 

proportion of employment of 
similar establishments to the proportion in 
other geographies

• Values over 1.0 indicate more employment 
proportionally in the County vs the other 
geographies

• Summit County has a higher proportion of 
all three categories compared to NEO but 
hovers closer to the Ohio average

• Summit County has a .96 LQ for Full-Service 
Restaurants, indicating slightly lower than 
average activity when compared to the state

• This analysis generally supports the 
surpluses identified in the previous slide

NAICS Code NAICS 
Description

Summit County 
Compared to 
NEO

Summit County 
Compared to 
Ohio

722513 Limited-Service 
Restaurants 1.37 1.02

722511 Full-Service 
Restaurants 1.22 .96

722410 Drinking 
Establishments 1.13 1.03



Liquor License Status

• Most desirable license is D-5
• Options exist to purchase, transfer licenses, or create a special entertainment zone
• See full discussion in original report appendix



Restaurant Findings

• There is a higher-than-average number of limited-service and full-
service restaurants in Summit County compared to NEO, potentially 
indicating more competition

• Some demand is indicated within the 5-minute driving zone, which 
does include many office workers

• Location quotient indicates support for bars, as does model analysis
• Factory 816 food hall would be enhanced through  entertainment 

amenities and alcohol, and larger guest capacity – would likely 
draw from customers throughout the county due to its unique features 

• Marketing of the venue would do well to reach outside the 10-minute 
zone to expand demographics



Event Space Market Review



Factory 816 – Event Space Overview

• Located on the third floor – 6,866 SF total

• Event Space includes both banquet and meeting layouts, a full 
kitchen, coat closet, reception area, and pre-function spaces

• Capacity ranges from 112-136 guests

Common Space Events Space Services & 
Support Utility

541 SF 4,450 SF 1,851 SF 23 SF



Event spaces – types and categories

• Event spaces are broken down into 2 categories; above 150 
capacity, below 150 capacity

• Critical elements – alcohol, commercial kitchen vs warming 
space, entry hall, coats, bride room, parking, etc

• Typical users are utilizing centers for weddings and showers
• Subcategories include; wedding/shower, boutique, 

cultural/historic, banquet hall, private events, music hall, 
Metroparks, and faith-based

• NAICS Codes
o 722320 – Caterers
o 531120 – Lessors of non-residential buildings



Event Spaces in Summit County

• Largest subcategory 
is  wedding/shower with 
locations that host groups both 
above and below 150 guests

• Majority of event spaces host 
groups over 150

• Total event spaces = 30

Subcategory
Capacity 
Above 
150

Capacity 
Below
150

Subcategory 
Total

Banquet Hall 5 1 6

Boutique 0 1 1

Cultural/Historic 1 4 5

Faith-Based 1 0 1

MetroParks 2 1 3

Music Hall 1 0 1

Private Events 3 1 4

Wedding/Shower 5 4 9

Grand Total 18 12 30



Event spaces in Summit County – Location 
Quotient
• The proportion of 

caterers is higher in 
Summit County 
compared to NEO, 
indicating a strong 
industry within the county

• Close to par when 
compared with the state 
average

NAICS Code NAICS 
Description

Summit County 
Compared to 
NEO

Summit County 
Compared to 
Ohio

722320 Caterers 1.24 1.06



Event Space Findings

• The wedding/shower subcategory is the largest quantity of 
event space in the county - accommodated by existing venues 
that host +/- 150 guest capacity

• Catering sector seems strong within Summit County, could 
indicate competition

• However cultural/historic spaces are few and could indicate a gap 
in spaces with "coolness factor"

• More detail on individual spaces will be included in the final report



Family Entertainment Market Review



Factory 816 – Family Entertainment Overview
• Located on the second (6,904 SF) and fourth floor (roof) (3,387 SF)

• Includes lounge areas, games and entertainment, concessions, 
several bars, a multipurpose  room, dining areas,  a rooftop 
kitchen

• Capacity on second floor (128) Fourth floor (142)

Common 
Space

Dining & 
Common

Games & 
Activities

Services & 
Support

Specialty 
Program Utility Vendors

564 SF 2,735 SF 2,072 SF 272 SF 656 SF 23 SF 496 SF

Second Floor:

Common 
Space

Dining & 
Common

Services & 
Support Vendors

555 SF 799 SF 1,868 SF 166 SF

Fourth Floor:



Family Entertainment – types and categories

• Summit County chosen as market area due to limited competition 
and anticipated/desired drive times

• Different uses in existing venues include: amusement centers, 
arcades, bowling  amusement centers, arcades, bowling alleys, live 
music/arcades, and sports complexes

• Locations also fell under: food no alcohol, food with alcohol, or no 
food no alcohol

• Typical users vary based on activity, i.e., bowling vs arcade
• Sizes and parking vary by use
• NAICS Codes

o 713120 – Amusement Arcades
o 713940 – Fitness & Rec Centers
o 713990 – Amusement & Recreation



Family Entertainment in Summit County

• Majority of locations fell 
within food with alcohol, 
or no food no alcohol 
categories

• Only 5 of the 13 (38%) 
entertainment centers in 
the county serve food 
and alcohol 

• Locations that are youth-
focused account for 
the  establishments 
without alcohol

Subcategory
Food 
No 
Alcohol

Food 
With 
Alcohol

No 
Food 
No 
Alcohol

Subcategory  
Total 

Amusement Center 2 0 2 4

Arcade 1 1 1 3

Bowling Alley 0 2 0 2

Driving Range 0 1 0 1

Escape Room 0 0 1 1

Live Music/Arcade 0 1 0 1

Sports Complex 0 0 1 1

Grand Total 3 5 5 13



Family Entertainment in Summit County – 
Location Quotient
• Amusement Arcades has the smallest 

industry presence in Summit County 
compared to NEO and the state, 
indicating potential unmet demand 

• An LQ of .92 shows a smaller 
proportion of fitness & recreation in 
the County compared to Ohio, but a 
higher proportion when compared 
to NEO

• Amusement and Recreation has a 
higher than average footprint 
especially when compared to 
NEO footprint 

• The 1.38 and 1.36 LQ for 
the recreation categories could 
represent a high demand for these 
types of activities in Summit County

NAICS Code NAICS 
Description

Summit County 
Compared to 
NEO

Summit County 
Compared to 
Ohio

713120 Amusement 
Arcades .76 .89

713940 Fitness & 
Recreation 1.38 .92

713990 Amusement & 
Recreation 1.36 1.23



Family Entertainment Findings

• Family entertainment venues in the county vary by activity, categorized 
by recreation (i.e., bowling) or amusement-ased (i.e. arcade)

• Only 38% of entertainment centers in  Summit County serve food and 
alcohol

• Amusement arcades are the least competitive in the area, could 
indicate demand

• Factory 816 is unique among venues for the presence of food hall AND 
entertainment

• More detail on the venues inventoried will be included in the final report



Economic Impact Analysis



Purpose of the Analysis

• To understand the total jobs, worker earnings, and sales likely to 
be created at the Factory 816 project

• To then project the potential jobs, worker earnings, and sales likely 
to be generated in the larger regions (Summit County and 
Northeast Ohio) due to ripple effects of spending and earning at 
the project

• Both construction impacts, which are short term (1 year), and 
longer-term 5-year impacts, are evaluated.

• The effects on the first hypothetical stable year (5th year of 
operations) are also evaluated



Definitions

• Final demand – projected jobs, worker earnings, and sales of the 
project itself

• Direct effects – the first round of effects on businesses who sold goods 
to the project (for example, the distributor who supplies the groceries 
for food preparation)

• Indirect effects – subsequent rounds of effects (for example, the farmer 
who produced the goods)

• Induced effects – effects of households who spend their earnings (for 
example, the bartender pays for housing, transportation and daycare, 
all of which employ people and businesses)

• All of these effects are included in this analysis



Methodology

• Pro forma by Colicchio Consultants was the primary source of 
information on projected operations employment, sales and salaries at 
the Factory 816 project

• Sources and Uses summary from The Well was the primary source of 
construction costs

• Construction salaries and employment utilized US business data for 
Summit County (County Business Patterns) with interpretation by KM 
Date

• Final Demand estimates were then multiplied for Summit County and 
Northeast Ohio using the US Bureau of Labor Statistics' RIMS II 
multipliers for the two geographies – 2023 data,  using 2017 national 
economic accounts



Assumptions

• Operations, construction, 
employment and earnings 
estimates mostly provided by The 
Well and Colicchio report

• The Well will operate the building, 
event space, and entertainment

• Event space revenues will come 
from sale of food and beverages to 
users

• Construction phase 4/1/26 to 
6/30/27

• Additional technical assumptions 
will be included in the final report



Summary of Impacts
• Impacts greatly increased since 

the 2020 report
• largely due to larger construction 

cost and more detailed estimates 
from Colicchio on operations, 
earnings and sales revenues; 
small increase in multipliers, 
especially at NEO level

• Employment does not inflate and 
add on (over 5 years) like 
earnings/sales do; review of 
detailed assumptions with client is 
desired for confirmation of 
employment numbers



Conclusions



Conclusions and Recommendations
• On paper, restaurant demand appears to be low, while bar demand is higher.
• Much will depend on factors beyond this "snapshot" market analysis – 

clarity of  vision for the venue, marketing approach and 
implementation, available capital especially for the early  years of 
operations, operator and owner business and management acumen, and 
conditions in the larger economic market

• Data is limited on event space and family entertainment demand on a 
household basis – but inventory analysis suggests that existing venues are 
few, especially for food halls and entertainment venues such as Factory 816

• The uniqueness of the Factory 816 project will likely generate its own interest 
beyond the 10-minute zone

• Potential economic impacts are quite large compared to 2020, traceable to 
increased construction costs, more detailed (and larger) sales and earnings 
estimates; and small increase in multipliers



Caveats and Limitations
• Market analysis is only one indicator of potential business success:  other 

factors play a big role, including proponent vision and understanding of their 
target market, marketing and business acumen, staff availability, 
capitalization especially in the early years, the regulatory environment 
(zoning especially), and regional economic factors.

• This market analysis was limited in scope and did not inventory county-wide 
restaurant supply due to budget constraints; significant changes in the area 
studied since the pandemic are evident and must be taken into account in 
considering the demand across Summit County.

• We strive to use the best data available within the appropriate budget and 
purpose of the project.  Margins of error, variation between data years, and 
other factors can contribute to variations in the quality of data used.

• This analysis does not claim to predict the success or failure of any business. 
Its purpose is to inform the redevelopment strategy for the Factory 816 
project.  It is not intended for use by any other entity for any other purpose.



Questions, and For More Information

Kirby Date, AICP
KM Date Community Planning, 
LLC
216-970-7354
Kdate@kmdateplanning.com
Kmdateplanning.com

Arthur Schmidt
OHM Advisors
216-865-1335
Arthur.schmidt@ohm-
advisors.com
Ohmadvisors.com

mailto:Kdate@kmdateplanning.com
mailto:Arthur.schmidt@ohm-advisors.com
mailto:Arthur.schmidt@ohm-advisors.com
mailto:Arthur.schmidt@ohm-advisors.com
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